NEWING Ban nhap dau - 1011.2026

MARKETING - PE XUAT NOI BO

Communication
Proposal

Cach team MKT clia Newing déng hanh va ho trg khach hang tu van
lan téa cac thanh qua cua ho sau qua trinh thay déi cung du an

KHUNG ANH - 16:9

Anh bia (ché anh that). Khoanh khac mét nha 1anh dao khach hang chia sé cau chuyén thay déi trusc ddi ngl
clia minh, anh sang tu nhién, khong dan dung. [Cha team MKT chon du an va anh géc]

Danh cho team Marketing Newing A4 - ban in & ban dién thoai



00 3 quan

( : ach team MKT ctia Newing dong hanh va ho
trg khach hang tu van lan téa cac thanh qua
cta ho sau qua trinh thay d6i cung du 4n

01 Pham vi déng hanh 02 3 cap do lan téa
03  Giatri danh cho khach hang la gi? 04 So dé téng thé
A Phu luc

________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________________________

Hinh O - Téng quan. Buc &nh hai chiéu: nha lanh dao khach hang va coach ctia Newing cung nhin lai thanh qua
sau dy an. [Cha anh that ti mét du an da hoan tat]
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PHAN MOT

Pham vi dong hanh

1 Cau chuyén Thay déi tu duy +
bd céng cu méi sau méi module
2 Cac du an trién khai sau module cung cac coach
a.Van héa

ghi nhan nhiing cau chuyén/bai hoc thay déi théi quen va hanh vi

b. Du an dudng dan (kinh doanh)

ghi nhan két qua kinh doanh/két qua du an, lan tdéa thanh qua

3 Chién thang I6n sau khi tdng két du an va cac hanh
dong tiép theo ma khach hang tu trién khai

...............................................................................................................

KHUNG ANH - 16:9 :
1 :
) )

.......................................................................................................................................

Hinh 1 - Hanh trinh déng hanh. Ba khung hinh lién ti€p: budi module, budi lam viéc véi coach, khoanh khac téng két du
an. [Cha anh that hodc minh hoa dudng thdi gian]
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O 2 3 cap do lan téa

1 Truyén théng ndi bd

Noi bd Newing va cong déong khach hang

Truyén théng dai chung

Trén kénh social media ctia Newing; email

PR/Bao chi

Dai tac Vietsuccess, VCCorp, BBW (earn media) — bai phdng van, e-magazine,
podcast, webinar, su kién

______________________________________________________________________________________________________________ .
KHUNG ANH - 16:9 E

_______________________________________________________________________________________________________________________________________

Hinh 2 - Ba véng lan téa. Minh hoa ba vong tron déng tam ti ndi bé ra dai chung va bao chi, hodc ba anh méau
cua tung kénh. [Chd minh hoa tu designer]
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Gia tri danh
cho khach hang la gi?

B 3ciArpd

‘I I Dan dat su thay ddi, cé niém tin, cé déng luc, tao da dé dat dugc cac muc
tiéu cua du an dot pha (FOC).

Hb6 tro ngdn nglr k&€ chuyén dung chuyén mén.

Hiéu dung vé céc insights clia khach hang, mai tham gia cac du an chia sé thém.

: ! Ghi nhan su thay déi cia nha lanh dao — leadership branding.

Nha lanh dao duc két dugc bai hoc cho cac thé hé ti€p theo.

3 Branding cho cong ty, thuong hiéu.

KHUNG ANH - 16:9

]

Hinh 3 - Chan dung nha lanh dao. Chan dung nha lanh dao khach hang trong méi truéng lam viéc, gaoi su tin cay
va chiéu sau. [Cha anh that va dong y cua khach hang]
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04 deﬁ tong thé

Ba cép dé lan tdéa x ba cép gia tri cho khach hang x dudng thai gian sau méi module.

GIA TRI CHO KHACH HANG

01

Cau chuyén
Thay dé&i tu duy +
bd cbng cu mdi
sau mi module

02

Céac du &n trién khai
sau module

cung cac coach: van
hoa - du an dusng dan

v
03

Chién thang 16n

sau téng két

va cac hanh déng tiép
theo khach hang

tu trién khai

3 cap do

GIA TRI - CAP 1
Dan dat su
thay doi

niém tin - dong Iuc - da dat
muc tiéu du an dot pha (FOC)

LAN TOA - CAP 1
Truyén théng ndi bd

No6i boé Newing va cong déng khach hang

GIA TRI - CAP 2
LAN TOA - CAP 2 Leadership
Truyén théng dai chung branding
Social media ctia Newing; email ghinhan suthay déi
cla nhalanh dao

GIA TRl - CAP 3

Branding cong ty,
thuong hiéu

LAN TOA - CAP 3

PR/Bao chi

Vietsuccess, VCCorp, BBW (earn media)

Ghép cap theo thu tu cap do 1-1, 2-2, 3-3: dé xuat dé team MKT xac nhan. Vach doc dut danh ddu ba giai doan clia dusng thoi
gian sau méi module.
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PHU LUC

Phu luc

Social - Email/Newsletter - Bai PR - Podcast cla Vietsuccess - Chia sé online/webinar - Su kién

m n Al Social

MUC TIEU
[Ch& team MKT bé sung]

DINH DANG
[Chs team MKT bé sung]

THOI DIEM
[Chs team MKT bé sung]

e L T

Khung anh A1. Hinh minh hoa cho Social: Kénh
social media ctia Newing. [Chd anh that]

A2 Email/Newsletter

MUC TIEU
[Chs team MKT b6 sung]

DINH DANG
[Chs team MKT b6 sung]

THOI DIEM
[Chs team MKT bé sung]

Rmm === mmmm e eeeememeemeee

Khung anh A2. Hinh minh hoa cho Email/Newsletter:
Email va ban tin gti céng déng khach hang. [Chg
anh that]

A3 BaiPR

MuC TIEU
[Ch& team MKT bé sung]

DINH DANG
[Chs team MKT bé sung]

THOI PIEM
[Chs team MKT b6 sung]

Khung anh A3. Hinh minh hoa cho Bai PR: Bai viét,
phong van clng doi tac béo chi. [Chs anh that]
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PHU LUC

Phu luc

Social - Email/Newsletter - Bai PR - Podcast cla Vietsuccess - Chia sé online/webinar - Su kién

A4' Podcast cuia Vietsuccess

MUC TIEU
[Ch& team MKT bé sung]

DINH DANG
[Chs team MKT bé sung]

THOI DIEM
[Chs team MKT bé sung]

Khung anh A4. Hinh minh hoa
cho Podcast cua Vietsuccess: Tap podcast véi d6i tac
Vietsuccess. [Chd anh that]

e <o | A5 chiase online/webinar

MUC TIEU
[Chs team MKT b8 sung]

DINH DANG
[Chs team MKT bé sung]

THOI DIEM
[Ch& team MKT bé sung]

Khung anh A5. Hinh minh hoa
cho Chia sé online/webinar: Budi chia sé truc tuyén.
[Ch& anh that]

A6 sykien

MycC TIEU
[Chs team MKT bé sung]

PINH DANG
[Chs team MKT b6 sung]

THOI PIEM
[Chs team MKT b8 sung]

Khung anh A6. Hinh minh hoa cho Su kién: Su kién tai
chd. [Ché anh that]

Newing - Communication Proposal Phu luc - Kénh lan téa (2/2)



